PUBLIC WORKS COMMITTEE MEETING
MINUTES
July 21, 2010

The meeting of the Public Works Committee was called to order at 7:00 p.m. by
Chairman Gene Gabel. Committee members present, in addition to Mr. Gabel were
Keith Endy, and ex-officio member Frank Deery. Committee member Barry Christman
was absent.

Also present were Council members Patrick Maloney and Terry Mest; Patricia
Spaide, Borough Manager; Dennis Weller, Street Supervisor, Dennis Harman, The
Pidcock Company; and a concerned citizen.

A motion to approve the minutes of the June 23, 2010 meeting of the committee
was made by Mr. Gabel, seconded by Mr. Endy, and approved.

Street Supervisor Report

Mr. Weller reviewed the monthly report of activities of street department
personnel.

Unfinished Business

Storm Water Inlet Inspections - Project tabled pending the completion of
replacement of the storm sewer at East Philadelphia Avenue and Madison Street.

Biennial Bridge Inspection Report Second Street Bridge — This project is
tabled pending completion of the storm sewer replacement at Philadelphia and Madison
Streets.

Storm Sewer Madison & Philadelphia Avenue — Mr. Harman informed the
committee that he, Mrs. Spaide and Mr. Hartman met with representatives of Gateway to
resolve disputes regarding invoices for the project. As a result of that meeting Contract
Change No. 4 will be executed in the amount of $8,029.28. The Final Contract Amount
is $153,720.18; the original Contract Award was $163,195.00.

2010 Street Projects — A Pre-Construction Meeting was held and the Notice to
Proceed was issued effective July 12". EJB is expected to begin work within the next
several weeks. The anticipated completion time is one week.

New Business

1997 GMC - Mrs. Spaide advised the committee that the insurance company has
determined that the vehicle is a total loss. The value of the vehicle has been determined
to be $8,000. The policy has a $500 deductible. Mr. Gabel and Mr. Christman are
continuing their investigation of the purchase of a new vehicle.
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Other Comments

There being no further business to conduct a motion to adjourn the meeting at
7:05 p.m. was made by Mr. Endy and seconded by Mr. Gabel. The next meeting of the
Public Works Committee is scheduled for Wednesday, August 25, 2010 beginning at
7:00 p.m.

Respectfully submitted,

Patricia A. Spaide
Borough Secretary



